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ABTOp NMpOrpamMmsbi:
Kannunar nemarornyeckux Hayk, noueHT HeBepoBa Tarbsna AHarolibeBHA

Pabouas nporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto noaroroBku 52.03.01 -
Xopeorpaduueckoe HCKYCcCTBO (YpOBeHb OakanaBpuara) (mpuka3 MuHuctepcTBa 00pa3oBanus U Hayku PD
oT «16» HOsOpst 2017 . Ne 1121).

Pabouass mporpamma mpuHsTa Ha 3acenanuu Kadeapbr 6ubmnoTeuHo-mHGOPMAIIMOHHBIX pecypcoB «18»
ssBaps 2021 r. IIporokos Ne 6

Paccmorpena u omobpena Ha 3acemannu Y4eHoro copeta DakynpreTa KyJabTypbl B UCKycCTB, [IpoTokom ot
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM

VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOEHUS NUCIUITUINHEL:
- KyJBTYpPHO-IIPOCBETUTEIBCKUI
- IIeOaroruyecKuit

cthepe: 01 OOpazoBanue u Hayka (B cdepax: mpodheCCHOHAIBHOTO W JOMOJTHHUTEIBHOTO 00pa30BaHMS;

HAy4HbIX UCCIIeIOBaHUI)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJIKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIC Kon n HanmeHoBaHme

(hyHKUMY / TPYAOBBIE komriereHimu @I'OC BO,
(GyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS

I/IH,I[I/IKaTopLI JOCTHIXXCHUS KOMHGTGHHI/If/’I

YK-2 Cnocoben
OTIpEeNEeNATh KPYT 3a7ad B
paMKax OCTaBJICHHOM eI
Y BBIOMPATH ONTUMAIIbHBIE
CII0COOBI X PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypPCOB H
OTpaHUYECHU N

OopMymupyeT MpolIeMy, pelieHue KOTOPOH HAmpsSMyIo
CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa

VK-3 Ciocoben
OCYIIECTBIISATH COITUATBHOE
B3aUMOJCHUCTBHEC B
pean30BEIBATH CBOIO POJIH
B KOMaH/IE

Ocyiectrisser o0MeH uHpOpMAIMEH, 3HAHUIMH H
OTBITOM C 4WIEHAMH KOMAaHIbl, apryMEHTHPYET CBOIO
TOYKY 3pEHHsS] OTHOCHTEIIbHO  HCIOJIB30BaHMS HAEH
OpYyTUX  YJIEHOB  KOMaHIBI IUTSE  TOCTIDKEHUS
[IOCTAaBJICHHOM 1eNIN

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 CniocoGen onpeaensTh KpyT 3a7ad B paMKax MOCTaBJICHHOM IIeJIU U BEIOMPATH
ONTHMAaJbHbIE CHOCOOBI HMX pEUIeHMs, UCXOAS W3 JEHCTBYIOLIUX IPABOBBIX HOPM,

MMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXTUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
213
1 |TIpaBoBeneHue +
2 | 9KoHOMUKA +

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalM30BBIBATH CBOIO

pOJIb B KOMaH 1€




Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3H oq
(cemect
p)
1]4
1|OcHoBBI +
3¢ HEeKTUBHOTO
MEHEHKMEHTa
2 |Ilemgaroruka u +
TICUXOJIOTHS

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

JucuunnuHa «BBeneHne B NPOEKTHYIO JESTEIbHOCThY OTHOCUTCS K 00s3aTelbHON YacTH y4eOHOTO TlaHa
OII mo nanpasnenuto noAaroroBku 52.03.01 - Xopeorpaduyeckoe UCKYCCTBO.

Jucuunnuna « BBeeHue B IpOEKTHYIO EATENbHOCTE» U3YYaeTCsl B 2 CEMECTPE.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
3aoyHas: 2 3.€.

Bun yueGHOM paboThI (BCB;(:;I‘?;:OB)
O0mas Tpy10€éMKOCTb JMCIHUIITHHBI 72
KonTaktHas pabora 6
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpakr. pab.) 4
CamocrosrenbHas padota (CP) 62
3ayer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TemMsl paboThl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
31313
2 cemectp
1 Ucrtopust u ColOecenoBanue
METOJI0JIOT ST 6
YIpaBJICHHS .
MIPOEKTaMHU
2 [IpoekT kak ITonroroska u
cUCcTEMA - 1 6 3aluTa
Mpe3eHTaN
3 Opranuzanus IToaroroBka u
YIIPABIICHHUS - 1 6 3aImTa
[IPOEKTOM IIPE3CHTALMI




4 Konnenryanbhas Tect
CTajus yIpaBICHUS | - 1 6
MIPOEKTOM

5 Cranus pa3paboTKu Pemenue
MPOEKTa KOHTEKCHBIX

i 1 2 CUTYaI[MOHHBIX
3amad (BeimonHeHue
MPAKTHYECKUX
3aJIaHHM )

6 Cranus Pemienue
BBITIOJIHEHUSI - - 8 KOHTEKCTHBIX,
MPOEKTa CUTYaIlMOHHBIX

7 Craaus 3aBepuieHust Pemenne
MpOEKTa - - 8 KOHTEKCTHBIX,

CUTYaI[MOHHBIX
8 WNudopmanmonnas Odopmnenue
CUCTEMa IIPOEKTa OTYeTa MO MPOEKTY
(Bemmonuenue
2 - 8 IIPaKTUYECKUX
3alaHui);
[ToaroroBka u
3almTa

9 CoBepIIeHCTBOBAaHU [IpesenTanus
€ YIpaBJICHUs i i 6 (Hoxnan);
JOKyMEHTaMU TectupoBanue
MPOEKTa

Tema 1. UcTopusi 1 MeTog010rusl yripaBjaeHus npoekramu (YK-2)
Jlekumus.

OCHOBOIOJIO)KHUK COBPEMEHHOW TEOpUM YIpaBieHUs npoektamMu leHpu ['aHT. Brimam knaccuueckoit
TEOpPUH YIpaBICHUS B pa3pabOTKy MNPUHIMUIOB ynpapieHus. Anpu aifons. ba3zoBble NpUHIUIIBI
KOHIIETILIUY YTIPABJICHUS IPOCKTAMH.

BHenpenne B ympaBieHHEe MaTpUYHBIX OpPraHU3AIlMOHHBIX CTPYKTYp M CeTeBbIX IpadukoB. CHUCTEMHBIH,
(YHKIMOHATBHBIX TIOAXO/IBI K YIPaBIEHUIO poekTaMu B 1970-e rozpl.

MexnayHaponHas accouuanys YyIpasiaeHus IpoekraMmu. IlepBblii MeEXIyHApOAHBIA KOHIpEcC 10
ynpasienuto npoekramu (1967, Bena). Uuctutyt ynpaenenus npoekramu (CIIA, 1969). «Koxnekc 3nanuit
no ympasieHuto npoekramu (Makc Baitnman, 1987), «PykoBoACTBO K CBOMYy 3HAaHUW MO YIPaBICHUIO
npoekramu» (xon Apamc, 1996). PMBOK — HanuoHanbHbIN CTaHIApT MO YNPABICHHUIO IIPOEKTAMU B
CILIA.

Poccuiickas (coBerckasi) accoumanus ynpaieHus npoektamu — COBHET (1990). CospemenHas
KOHLEMNIMSA YIpaBlIeHUs NpoekTamu. Poccuiickue craHgapTsl B OONAacTH yNpaBlIEHUS MPOEKTaMH.
Pacmmpenue cdepsl npuMEHEeHUs YIIPaBICHHS TPOSKTaMH.

IIpakTnyeckoe 3ansATHE.

CemuHapckoe 3aHsITHE
Bormpocsr mist o0cysxienust:

Posb 1 3HaueHUE TPOEKTHOM IEATEIBHOCTH.
CynHOCTh NOHATHS POEKT.
Tunbl 1 BUZIBI TIPOEKTOB.
JKU3HEHHBIN UK MPOEKTA.
CyObeKThl IPOEKTa.

A S e

Tunuvabie OMMOKU MPOSKTHPOBAHUS.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.



[IpoBecTH TEPMUHOIOTHYECKUNA aHAIU3 110 TEME «YNPABICHHUE TPOECKTAMM.

Tema 2. IIpoekT kak cucrema (YK-3)

Jlexknus.
. CymHocTp npoekra. OTinune NpoeKkTa OT MPOU3BOICTBEHHOM cucTeMbl. OCHOBHBIE AJIEMEHTHI MTPOEKTA.
TunoBsle Ipomeccsl WM IPOLEAYpbl IO MpoekTy. lIpomeccHas KOHLENIMSA YIPABICHUS IPOEKTaMHU.
IIpusnaku mnpoekra. ['pynnupoBka ydacTHUKOB npoekra. KM3HEHHBIM LMKJI IpoekTa. KoMIOHEHTHI
YIOpaBiI€HUS 3aMbIciIoM npoekTa. DyHKIUU ynpasieHus MpoekToM. Kareropun ydyacTHHKOB IpOEKTa:
3aKa34MK, HHBECTOP, IPOEKTUPOBIIUK, OAPATIMK, TULIEH3NADP, PYKOBOAUTEL IPOEKTA, KOMaH/1a IPOEKTa.

IIpakTH4Yeckoe 3aHATHE.

[TombITaThCst CAMOCTOATEILHO CTEHEPUPOBATH KU3HECTTOCOOHYIO UJICIO JIJISt TPOEKTa, YTOUHUTH €€
MECTO B KJIaCCU(PUKAIIUU TTPOCKTOB. OcyIecTBUTh TECTUPOBAHUE YUACTHUKOB MTPOCKTHOM TPYIIITHI.
Tect «Poiu B KOMaHaEY.

B pamkax npoektHo# rpymnms! (cPOpMUPOBAHHOM HA 3aHATHH MOCIIE TECTUPOBAHMSA)
CaMOCTOSTENIBHO PEAIM30BaTh METO MO3TOBOIO IUTYPMa € LEIbI0 YTOYHEHUS IPOCKTHON UJIEH,
KOHLICTIL[U Y.

VY TOYHHUTH POy ¥ (HYHKIIMOHA YWICHOB IPOEKTHOMN IPYTIIIBI, OIPEIEINTh NOTPEOHOCTD B
NPUBJICYCHUH JTOTIOJTHUTEIFHBIX YJICHOB B TPYHITY ¢ KOHKPETH3aLUeH UX pojiel 1 (yHKIHOHAaA.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
CoctaBuTb OJ0K-CXeMy «DTarbl pa3pabOTKH MPOEKTaA».

Tema 3. Opranu3anus ynpasjienusi npoektom (YK-3)
Jlekumus.

OpranuzallioHHasl CTPYKTypa TNpoOeKTa: NPUHLUIB nocTpoeHuss. OpraHuzanuoHHble  (DOPMBI:
(GyHKIMOHATIbHBIE CTPYKTYphI, NUBHU3HOHAJbHas ¢GopMma, MPOEKTHAs CTPYKTypa, MaTpuU4Has CTPYKTypa.
CpaBHeHHE OpraHU3alUOHHBIX CTPYKTYP YIPABICHUS POEKTOM.

VYipasnenue nepcoanom npoekra. GopMupoBaHre KOMaH/bl IIPOEKTA; TAllbl, IPUHIUIIBL, OAXOAbI. Poib
pykoBoauTens npoekra. Cucrtema ynpasieHHs KoMaHIol npoekra. OCHOBHBIE XapaKTEPUCTUKU KOMAaH[IbI
NPOEKTa: COCTaB, CTPYKTypa, TPYINIOBBIE MpOHEcChl. DPPEKTUBHOCTH KOMAaHIBI  IPOEKTA.
Opranu3anOHHO-TICUXOJIOTHYeCKUi KinMar 3QPEeKTUBHON KOMaH/IbI TPOEKTA.

IIpakTH4eckoe 3aHATHE.
VYhpaiieHrue KOMaH0il TPOEKTa

Lenb paGoThI: OCBOGHUE METO/Ia IPUHATHS YIPABICHYECKUX PEIICHUH - «MO3Tr0Bast aTaka» 10 BBIOOPY
IIPOCKTA.

Lenb paGoThI: OBIAIETh CIIOCOOHOCTHIO IPUMEHEHHUSI METOIa TeHEPAIUY PELICHNH, HABBIKOB aHAJIHM3a
CUTyalui 1 BbIOOpA BAPHAHTOB NMPHUHATHUS PEIICHUS C TOMOIIBIO METOIOB AKTUBU3AIUN TBOPYECTBA.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CpaBHEHHE OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS MPOCKTOM.

Tema 4. KonuenrtyajbHas craausi ynpasJjenus npoekrom (YK-2)
Jlekumus.
Nuanmmanms npoekra (Projectlntitiating). KonnenryanpHast cTagus IpoekTa.

VYeraB mpoekra. Onucanue conepkaHus mHpoekta. [ImaH ympapineHHs HPOEKTOM. AHaiIM3 MPOOIEeMHOTO
noJst popMUpOBaHMS LIEJIeH U 3a/1a4 POEKTa.

dopMupoBaHHe pecypcHOU 06a3bl MPOeKTa. AHAIN3 CUIIBHBIX U CIIA0bIX CTOPOH MPOEKTa
IIpakTnyeckoe 3ansATHE.
1. IlpumepHBIii Tu1aH-TpaduK MpoekTa
2. BIOJKET IPOEKT»
[Tops10K BBIMOTHEHNS TPAKTUYECKOM PabOTHI:
1 CocTtaBuTh KaJeHIapHBIN TJ1aH padoT



2 CocraBuTh OIOMKET IPOEKTa, CMETA PACXOJOB C YKa3aHUEM BCEX UCTOYHUKOB (DMHAHCUPOBAHMUS,
COCTAaBJICHHBIN B COOTBETCTBUU C KaJIEHJAPHBIM IVIAHOM pealn3aliy IPOeKTa,

3ananus 1J151 CAMOCTOSITEILHOI padoThI.

[TpoBecTr aHANN3 TEMATUKHU MPOEKTOB, OMHOTO U3 (POHIOB, MPOrPaMM, TPAHTOB TEKYIIIETO Io/Ia.
Pesynbrarel ohopMuTh B BUIE TAOIHUIIB.

Tema 5. Cragus pa3padorku npoekra (YK-2)
Jlexknus.
[InanupoBanue pa3zpaboTku mnpoekra. TpebGoBaHus craHzaproB MeXAyHapOJHONH acCOLMAIMHM IO
ynpasienuto npoexkramu (IPMA) k cocraBy nokymeHTauuu. OnpeesneHne opranu3alyy, METOA0B, CPEACTB
ympaBlieHUs peanu3anueii npoekra. @opMupoBaHHE PecypCcHOM 0a3bl MpoeKTa. AHAIN3 CHIBHBIX U CIa0BIX
CTOpOH IPOEKTA.

CTpykTypa IUlaHa MPOEKTa: IUIAHMPOBAHUE NMPEIMETHON 001acTH MPOEKTa; KaJeHIAapHOE IUIAHUPOBAHUE
paboT mpoekTa; IUIAHUPOBAaHME CTOMMOCTH W (MHAHCHPOBAHMS, IUIAHUPOBAHUE  KauecCTBa;
OpraHM3aliOHHOE IJIAHUPOBAaHUE; MNIAHUPOBAHUE KOMMYHMKALIMM; IIJIJaHUPOBAaHUE PUCKOB; IJIaHUPOBaHHUE
IIOCTaBOK M KOHTPAKTOB; IUIAHUPOBAaHWE M NPOTHO3MPOBAHME HM3MEHEHMI; IUIAHMPOBAHME IIPOUUX
KOMITIOHEHTOB MpOeKTa. bropkeTnpoBanre NpoeKTHOU nedarenbHocTh. CMmeTa npoekra. TexHuueckoe
3aganue. Kanenmapusiii minan. PabGouas mporpamma. JloroBopHass gokyMmeHTarus. Jletanuzamnus IjIaHa
KOMIUIEKCOM JOKYMEHTOB (Tpa(UKH BBHITIOIHEHUS pabOT, TOKYMEHTHI 10 YIPABJICHUIO IEPCOHATIOM IPOEKTa
U T.I.)

IIpakTH4eckoe 3aHATHE.
1. Peectp 3auHTEpECOBAaHHBIX CTOPOH MPOEKTA

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
IToaroroBUTh 0630p CTaHAAPTOB B 0OJIACTU YIIPABICHUS IPOEKTaMH

Tema 6. Cragus BbinojiHeHus npoekra (YK-3)

Jlexnus.
CoBpemMeHHas poCCUiCKas MPOEKTHAs MPAKTHKA.
OpranuzannoHHo-npaBoBas AokymeHTanus. JJorosopsl. Texunueckoe 3amanue. Ilpukasel u pacnopspkeHus.
[Tonoxenue o BTK. Kanennmapubiii mman. Ilonoxkenne o6 orumar Tpyaa. J{ODKHOCTHBIE HWHCTPYKIIHH.
WunuBuayanbHele paboune 3amanus. [Iporokonsl u pemenus coseutanuid. [lepenucka. IlpomexyTounsie
otuetsl. Cmera npoekra. llltarHoe pacnircanne. AKTHI BBITIOJIHEHHBIX pa0boT. @UHAHCOBAs JOKYMEHTAIHSL.
Otuetst o HUMOKP. Ortuersl o0 BblONHEHUM MpoekTa. OpropoekTHas TOKYMEHTalus: JdaHHbIE
aHKeTUpOBaHMs, pororpaduu pabouero BpeMeHH!, rpaduKu, AMarpaMmbl, TAOTUIIBI, CXEMBI, YEPTEKH U T.1I.

IIpakTnyeckoe 3ansATHE.
IIpoTokos coBelanus Mo NPOEKTy
Peectp pucka npoekra

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
Onucarh MeX1yHapOAHbIE TPEOOBAHUS K KOMIIETEHIIMA MEHEKEPOB IIPOEKTOB.

Tema 7. Cragus 3aBepumienusi npoexkra (YK-3)
Jlekumus.

CocTaB [OKyMEHTAllUM Ha CTaJAMM 3aBEPIICHUS TMPOEKTa: aKThl, IMPOTOKOJIBI MPUEMO-CAATOYHBIX
UCIBITAHUN U paboT, aKThl YCTPaHEHUSI HEJOCTAaTKOB, OpPraHNU3allMOHHO-PACTIOPAIUTENbHAS JOKYMEHTALIHS
0 cJjaye MPOEKTa B AKCILTYaTaIUIO, 3aKIIOUUTEIbHBIA OTYET, UCIIOJIHEHHAs! CMeTa U (PMHAHCOBBIN pacyer.

IIpakTH4eckoe 3aHATHE.
[ToaroroBka npe3eHTanuii rPyNMOBBIX MPOEKTOB
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

[TpoBecTH aHaIM3 TEMATUKH MTPOCKTOB, OHUM U3 (DOHIOB, IPOrpaMM, TPAHTOB TEKYIIETro roja. Pe3ybrarsl
0(OpMHUTH B BUIC TAOTHIIHI.



Tema 8. Undopmannonnas cucrema npoekra (YK-3)
Jlekumus.

Ponbe eguHOM WHDOpPMAIMOHHONW CHUCTEMBI B OpraHM3AIlMU YIPaBICHUs TpoekToM. MHbopmammoHHas
uHpacTpykTypa npoekra. upopmainronHo obecreueHue 4IeHOB BPEMEHHBIX TBOPYECKUX KOJJIEKTUBOB B
XO/le TPOEKTHOM [eATeNbHOCTU: JHYHBIM HMH(DOpPMAalMOHHBIH MaccuB paboTHUKA; HHGOpMaIus,
MOJTyYeHHAasi OT UICTOYHUKOB BHYTPH paOouell rpymnbl; nHGOopMaIus, HoyuyeHHas U3 Ipyrux pabodux rpymni
MpoeKTa; UH(popMalus, MydeHHass U3 JIPYrux MoJApas3ieieHU U opraHu3auuii; nHdopMalus, noayyeHHas
o cetsim MaTepHeT; HehopMaibHas HHGOpMAIIHsI, TOTyYeHHAs: pAOOTHUKOM M3 JIFOOBIX UCTOYHUKOB.

Co3znanue 3¢ ¢exkTuBHONH cHCTeMbl WH(POPMALMOHHOTO OOECHEeYeHHs BCEX JTAloB MPOSKTHUPOBAHUS,
BKJIIOYasi  NPUHATHE  pEIICHWH, IJIaHWPOBAaHHE, OPraHU3ALUIO, KOHTPOJIb, KOMMYHHKAIHUIO.
OpraHu3anMOHHO-TEXHOJOTHYECKUE OJIOKM HWH(POPMALMOHHOW CHUCTEMBI: JIOKYMEHTHpOBaHHE, CcOOp
JOKYMEHTHPOBAaHHOM HMH(}OpMaIMy, XpaHeHHE TOKYMEHTHUPOBAHHOW HH(opMaimu, mouck HH(OpMAaIuH,
MH(POPMALMOHHBIE KOMMYHHMKALIMU. YTIpaBlIeHUE JOKyMEHTAlMeH MPOeKTa Ha BCEX CTAAMAX KHU3HEHHOTO
IIUKJIa JOKyMeHTOB. CucTeMa yrpaBieHHus JOKyMEHTaMH ITPOEKTa.

IIpakTnyeckoe 3ansATHE.
Co3natb 001a4HyI0 CUCTEMY YIIPABICHUS IPOCKTOM.
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
CocTtaButh 00111yI0 CXeMy UH(PACTPYKTYPHI IPOEKTA.

Tema 9. CoBepuieHCcTBOBaHME YIIPaBJIeHUs JOKyMeHTaMu npoekra (YK-2)
Jlexknus.
WudopmanmonHas MoJeNnb IMPOEKTa. KoHuenuus pacnpeneineHHON MHTErpUPOBAHHOM CHUCTEMBI
YIPaBJIECHUS IPOCKTOM. DIEKTPOHHBIN 0(uC npoekTa. TeXHOIOTuH Nepeiaun JaHHBIX, TOJI0COBBIX M BHJIEO
cooOmieHnit, Buaeo-KoHpepenmy. Crenualn3upoBaHHBI MoOpTan npoekra. IIporpaMMHbIe CpeAcTBa,
peanusymomue OTAenbHble (QyHKIMM yrpasineHus npoektamu: MicrosoftOfficeProdject, Primavera,
OpenPlanProfessional, OPX2 Suite, ScitorProjectSchedule, eRoom.

IIpakTH4eckoe 3aHATHE.

AHanu3 NporpaMMHBIX CPEACTB yIPABICHUS IPOCKTAMH
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.

CocTaBuTh IEpEUYEHb JOKYMEHTOB O YIIPABICHUIO TPOEKTOM.

4. KoHTpO/Ib 3HAHUI 00YYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MIPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Odopmiienue oTtuera nmo npoekrty (Bpino/iHeHHe NPAKTUYECKUX 3aJaHUI)

Tema 8. adopmanmonHas cuctema mpoeKTa

[ToaroroBka oT4eTa Mo MPOEKTY, KOJUIEKTUBHOE 00CYXIeHHE, IPUCYXKIeHHE 0aJIJIOB 32 MHIMBUAYaIbHBIN
BKJIaJl B IPYIIIOBOM IIPOEKT

IToaroroBka u 3amuTa npe3ceHTanumn

Tema 8. adopmanmoHHas cuctema mpoeKTa
ITonroroBka M 3alyTa Npe3eHTalUN 110 IPYIIIOBBIM IIPOCKTAM.

IHoaroroBka M 3alIUTa NpPe3eHTALUI
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Tema 2. IIpoekT kak cucrema
VYipasieHue nepcoHalIoM MPOEKTa.
Opranuszanys ynpasieHHs IPOEKTaMHU.
IIpaBuiia IPOEKTHON IEATEIBHOCTH.
@DakTOophl ycriexa npoeKTa.
TexHonmorust pa3pabOTKU UIEU MPOEKTA.

Tema 3. Opranuzanus ynpasieHHs IPOEKTOM

1. DneKTpoHHBIN 0(UC TPOEKTa.

2. MeToap! ynipaBieHUs IPOEKTOM.

3. JKu3HeHHBIN HUKIT IPOEKTA.

4. CyObeKThl IPOEKTA.

5.Buzibl COMOKYJIBTYPHBIX MMPOEKTOB.

AN

Nk v -

AN

IIpesenTanus (doxaan)

Tema 9. CoBepllleHCTBOBAaHHE YIIPABICHUS JOKYMEHTaMU MTPOEKTa

1 Ananu3s npoGneMHoro nosis (GopMUPOBaHUS IIeNei U 3a7a4 MPOeKTa.
2 dopmupoBaHHUE PECYpPCHON Oa3bl MPOEKTa.

3 AHanu3 CHIBHBIX U CIIA0OBIX CTOPOH MPOEKTA.

4 TIpoekTHbIN OUC: BUIBI, 3a1a4H.

Pemenne KOHTEKCHBIX CUTYalIMOHHBIX 32/1a4 (BbINo/IHeHHe NPAKTHYECKHUX 3aIaHU)

Tema 5. Cragus pa3paOOTKH pOeKTa
Amnanus nmpo6iaeMHOro nojist GopMupoBaHHs LENeH U 3a1a4 MPOEKTa.
dopMupoBaHUE PECYPCHOM 0a3bl MPOEKTA.
AHanu3 CHIIBHBIX U CIIa0BIX CTOPOH MPOEKTA.
CocraBieHre MapKeTHHIOBOT'O TJIaHA IPOEKTHOM e TEIbHOCTH.
Pa3paboTtka pexsiaMHON KaMITaHUU U Mena-TjIaHa IPOIBMKEHUS IPOEKTA.

Peienue KOHTCKCTHBIX, CATYaAllHOHHBIX 3a1a4

Tema 6. Cragus BBINOJIHEHUS IPOEKTA
AHanu3 npo06seMHOT0 ToJ1s1 (GOPMUPOBAHMSI IIEJICH 1 3a/1a4 MPOEKTA.
dopmMupoBaHHE peCypCcHON 6a3bl MPOEKTA.
AHanu3 CWIIBHBIX U C1a0BIX CTOPOH MPOEKTA.
CocraieHre MapKETUHIOBOI'O TUIaHA IPOEKTHOM IEATEIbHOCTH.
Pa3paboTka pekiaMHON KaMIIaHUM U MeJlua-IJaHa IPOJBUKEHUS IIPOEKTA.

Tema 7. Ctanus 3aBepiieHUs: MPOEKTa
Amnanus nmpo6iaeMHOro noist opMupoBaHUs LENeH U 3a1a4 MPOEKTa.
dopMupoBaHUE PECYPCHOM 0a3bl MPOEKTA.
AHanu3 CHIIBHBIX U CIa0BIX CTOPOH MPOEKTA.
CocraBieHre MapKeTHHIOBOT'O TJIaHA IPOEKTHOM e TEIbHOCTH.
Pa3paboTtka pexsiaMHON KaMITaHUU U Melua-TJIaHa IPOIBMKEHUS POEKTA.

CobecenoBanue
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Tewma 1. McTopusi 1 METOOIOTHS YIIPABJICHUS MPOECKTaMU
CyIHOCTh NPOEKTHUPOBAHMSL.
Hcropus ynpaBiaeHus: IpOEKTaMU.
Buns! mpoexTos.
OpranuszannoHHasl CTPYKTypa NPOEKTUPOBAHUS.

AN

CrpykTypa npoekra.

Ecau cTyneHT He BiageeT Npo01eMaTHKOM NMPAKTUYECKOI0 3aHIITHS, HE MOXKET 0TBeYaTh HA
BOIPOCHI, 324NTHIBAET OTBET M0 HANIEYATAHHOMY TEKCTY — OTBeT 0a/1J1aMH He OLleHUBAeTCsl.

Tect

Tema 4. KoHuenTyanbpHas cTaaus ynpaBieHUs IPOEKTOM
1. ITpoekT oTiiMyaeTcst OT MPOLECCHOM AEATEIBHOCTH TEM, UTO ...
a)  TPOEKT SBJISIETCS HENPEPHIBHOMN NIEATENBbHOCTHIO, a MPOLECC — €AMHOPA30BBIM MEPOTIPUSITHEM;
b)  TpoeKT moamepKUBaECT HEM3MEHHOCTh OPTaHU3aIIUH, a TIPOIIECCHI CITIOCOOCTBYIOT €€ N3MEHEHUIO;

C) MMpoNHeCCChl B OpraHru3allii MUKJIWYHbBI, OHU MMOBTOPAIOTCS, @ MIPOCKT — YHHUKAJICH, OH BCCTAANMCECT ATy
Ha4dyajla 1 OKOHYaHUA,

d) NpOIECChl B OpraHU3allMd PEerIaMEHTUPYIOTCS JTOKYMEHTAJIbHO, IPOEKTHl HE TpeOyroT
JOKYMEHTAJIBHOTO O(OPMIICHHUS.

2. OKpy’KeHHe NMPOEKTa — 3TO ...

a) cpena TMpoeKTa, MOPOXKIAIoUIasi COBOKYMHOCTh BHYTPEHHUX WM BHEIIHUX CHJI,
KOTOPBIECTIOCOOCTBYIOT HJIM MEIIAIOT JOCTHXKEHUIO 1IeJId IPOEKTa;

b) COBOKYIHOCTh TMPOEKTHBIX PabOT, MPOMYKTOB M YCIYT, MPOU3BOACTBO KOTOPHIX IOJKHO OBITH
00€CTIeYeHO B paMKax OCYIIECTBIISIEMOTO TIPOCKTa;

C) rpynma 3JeMEHTOB (BKJIIOYAIONINX KaK JIIOACH, TaK U TEXHUYECKHUE DJIEMEHTHI), OpraHU30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSTHUU JICCTBOBATh KAaK €IMHOE IIEJI0€ B IENSAX JOCTHKCHHS MOCTABICHHD
HUMH Leen

d) MecromonoxkeHUe peanu3aluy IPoeKTa U ONU3IIeKAIINE PAOHBI.
3. IIpoekt — 3710 ...

a) UH)XCHEPHAasl, TEXHUYECKas, OpPraHU3allMOHHO-IIPAaBOBas IOKyMEHTallUs II0 pealu3aluu
3aIUIAaHUPOBAHHOTO MEPOIIPUATHS;

b) OrPaHUYEHHOE M0 BPEMEHH, LIEJICHANPABICHHOE N3MEHEHUE OTAEIBHON CUCTEMBI CYCTaHOBIEHHBIMHU
TpeOOBaHUSMU K Ka4E€CTBY pPE3YJIbTaTOB, C OIPAHUYCHHUSIMH PACXOJOBAHUSCPEICTB U CO CIenU(UISCKOU
OpraHu3aluen;

C) rpynma 3JeMEHTOB (BKJIIOYAIONINX KaK JIIOACH, TaK U TEXHUYECKHUE DJIEMEHTHI), OpraHU30BaHHBIX
TakuM o0O0pa3oM, YTO OHHM B COCTOSHHMHM JIEHCTBOBaTh KaK €IWHOE IIeJI0€ B IEIAX JTOCTHKCHUS
MOCTaBJIECHHBIX TIEpe] HUMH 1IEJIEH;

d) coBOKymHOCTH paboOT, MPOIYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO C LETBI0
JOCTIKEHHUS TIOCTABICHHOM IIEJTH.

4. HaunOompbIniee BIUSHUE HA MPOEKT OKA3BIBAIOT ...
a)  DKOHOMHYECKHE U MPABOBbIC (aKTOPHI;

b)  osxomormueckue GpakTopbl U UHPPACTPYKTYPA;
C)  KyJIbTYpPHO-COITMAJIbHBIC (PaKTOPHI;

d) monuTHYECKHE M SKOHOMUYECKHE (HAaKTOPHI.

5. [IpeameTHast 061aCcTh MpOEKTA - ...

a) COBOKYITHOCTb MPOEKTHBIX PalOT, MPOAYKTOB MU YCIYI, HMPOH3BOACTBO KOTOPBIX JOJIKHOOBITH
00eCreYeHo B paMKax OCYIIECTBIIEMOTO IIPOCKTa;

b)  pe3yabTaThl MPOEKTa;
C)  MECTOTOJIOXKEHUE MPOCKTHOTO 0duca;



12

d) rpyImma 3JIEMEHTOB (BKJIIOUAIOIIMX KakK JIIOJEH, TaK U TEXHUYECKUE SJIEMEHThI), OPraHU30BAHHBIX
TakuM 00pa3oM, 4YTO OHU B COCTOSHUHU JIEHCTBOBATh KaK EIWHOE IEJ0€ B IENAX JOCTIKEHUS
MOCTaBJIEHHBIX NIEPE] HUMU LIECIICH.

YIIIBL.
TecTtupoBanue

Tema 9. CoBeplieHCTBOBaHHME yIIPABIEHUS TOKYMEHTAMHU [TPOEKTA
1. ITpoekT oTiMyaeTcst OT MPOLECCHOM AEATEIBHOCTH TEM, UTO ...

a) IIPOEKT SBISAETCS HENPEPBIBHOU EATEIBHOCTBIO, a IPOLIECC — €AUHOPA3ZOBBIM MEPOIIPUATHEM;
b) MPOCKT TOJJCPKUBACT HEM3MEHHOCTh OPTaHM3aIlii, a MPOIECCHhl CIIOCOOCTBYIOT €€
U3MEHCHUIO;

c) MPOIECCHl B OPraHHW3alliy IMKJIWYHBI, OHA TIOBTOPSIFOTCS, a MPOEKT — YHUKAJICH, OH

BCErJauMeeT JaTy Hadasla U OKOHUAHUS;
d) MPOLIECCHl B OpraHU3al[Mi PErIaMEHTUPYIOTCS JTOKYMEHTAJbHO, IPOEKThl HE TPeOyIoT
JOKYMEHTAIBHOTO 0(hopMIIeHUS.

2. OkpyXeHue MpoeKTa — 3710 ...

a) cpela MPOEKTa, MOPOKIAINAA COBOKYNHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOPBIECIIOCOOCTBYIOT HJIH MEIIAIOT JOCTH/KEHHIO LIeJIN NPOEKTAa;
b) COBOKYITHOCTb NMPOEKTHBIX Pa0OT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO

OBITH 00ECIIEueHO B paMKaX OCYIIECTBISIEMOTO MTPOEKTA;

C) rpyIIma 3JIEMEHTOB (BKJIIOUAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpPraHM30BAaHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSIHHH JCHCTBOBaTh KaK €AMHOE IIEJIOC B IICIISAX
JOCTIKEHUS TIOCTABIICHHBIX IEePEl HUMU TIeNiei

d) MECTOIOJIOKECHHE peaTu3aliy MPOEKTa U OJIM3JIeKAIINe PAalOHBI.

3. IIpoekr — 3710 ...

a) WHXEHEpHAas, TEXHUYEeCKasi, OpraHN3allMOHHO-TIPAaBOBasi JTOKYMEHTAIUS 110 pealu3aluu
3aIIaHUPOBAHHOTO MEPOIPUSITHUS;

b) OTpaHMYEHHOE IO BPEMEHH, IIeJICHANpPABICHHOE H3MEHEHHE OTAENIbHON CHUCTEeMbI
CYCTaHOBJIEHHBIMH TPeOOBaHUSAMH K Ka4€CTBY pe3yJbTaTOB, C OIPAaHUUYCHUSIMH PACXOI0BAHUSICPEICTB U CO
cnienuuUecKor opraHu3aIuei;

C) TpyMIa 3JIEMEHTOB (BKIIIOYAIOMIMX KakK JIONeH, TaKk M TEXHUUYECKHE DSJIEMEHTHI),
OpPraHM30BaHHBIX TakKUM O0Opa3oM, YTO OHU B COCTOSIHHH JEHCTBOBAaTh KaK EAMHOE IIeJIoe B IIEIAX
JTOCTIKEHUS TIOCTABIICHHBIX IEPEl HUMU IIeIIeH;

d) COBOKYMHOCTH pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOHKHO OBITH 00ECTIeUeHO
C LIETBIO JJOCTHXKEHUS MOCTABICHHON IIEJIH.

4. HaubomnpIiee BIUSHUE HA MPOEKT OKA3BIBAIOT ...

a) IKOHOMHUYECKHE U MPABOBbIE (PAKTOPHI;

b) AKOJIOTHYECKHE (DaKTOPBI U HH(PPACTPYKTYpa;

C) KYJIBTYPHO-COILIMATbHBIE (DaKTOPHI,

d) MTOJINTHYECKUE U IKOHOMUYECKHE (PaKTOPHI.

5. IlpenmeTHast 061aCTh MPOCKTA - ...

a) COBOKYITHOCTbB IMPOEKTHBIX PA0OT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX JTOJKHOOBITH
00€CTIeYeHO B paMKax OCYIIECTBIISIEMOTO TIPOCKTa;

b) Pe3YNIbTaThl MPOCKTA;

c) MECTOIOJIOKEHUE MPOEKTHOTO ouca;

d) rpyIa 3JIEeMEHTOB (BKJIIOYAIOIIMX KaK JIFONCH, TaK M TEXHUYECKHE DJIEMEHTHI),

OpraHW30BaHHBIX TAaKUM OOpa30M, YTO OHH B COCTOSIHUM JICMCTBOBATh KaK €IUHOE IIEJI0€ B IEIAX
JTOCTHYKCHHS TIOCTaBJICHHBIX TIEpel HUMH IIeJIeH.

6. CoCTOsIHUS, KOTOPBIE MPOXOAUT MPOEKT B MPOILIECCE CBOEH peann3aluu — 3TO ... IPOEKTa.



a) ATarlbl

b) CTaauu

c) da3bl

7. Kak Ha3piBaeTcs BpeMEHHON MPOMEKYTOK MEXAY HayajioM peaju3alii 1 OKOHYaHUEeM MpOeKTa?
a) CTajus IPOeKTa

b) JKM3HEHHbIN IUKJI POEKTA

c) pe3yabTar NpoeKTa

8. Y4acTHUKH ITPOEKTA — 3TO:

a) HOTPEOUTENH, 11 KOTOPBIX MPEAHAa3HAYaJICs pealu3yeMblid IPOCKT

b) 3aKa34MKH, HHBECTOPbI, MEHEKEP MPOEKTa U €ro KoMaH/1a

C) ¢du3nUecKkre U IOPUANYECKUE JINIA, HETIOCPEACTBEHHO 3a/IeHICTBOBAaHHbIC B MPOEKTE MU YbU

HHTCPCChI MOT'YT 6LITB 3aTPOHYTHI B XOJC BBIIIOJIHCHUS ITPOCKTA
9. CroBO «TIpOEKT» B OyKBaJILHOM MEPEBOC 0003HAYACT :

a) CaMBbIH TIIaBHBIN

b) MPEIIIECTBYIOLIUI IEHCTBUIO

C) Bbpomennsrii Biepen

10. Kak Ha3bIBaeTCs camblil ONMY/ISPHBIN aHAIMTUYECKUI MHCTPYMEHT B YIIPaBICHUH IPOEKTaMU?
a) Huarpamma ["anTa

b) MeToa KpUTHYECKOTO Iy TH

C) SWOT ananuz

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)
CyIHOCTh NPOEKTHUPOBAHMSL.
HcTopus ynpasiieHUs IPOEKTaMU.
Buas! mpoekTos.
OpranuzannoHHas CTpyKTypa IPOEKTUPOBAHUS.
CrpyKkTypa npoekra.
CrpyKTypa 3asBKH
WudopmannonHas cucrema rnpoekTa.

NN Rk WD =

CocraB JOKyMEHTAIH 3aBEPILIECHUS MPOEKTA.

Tunosble 3aganua 1 3auera (YK-2, YK-3)
Amnanus nmpo6iaeMHOro nojist GopMupoBaHHs LENeH U 3aa4 MPOEKTa.
dopMupoBaHUE PECYPCHOM 0a3bl MPOEKTA.
AHanu3 CHIIBHBIX U CIa0BIX CTOPOH MPOEKTA.
CocrapieHre MapKeTHHIOBOT'O TJIaHA IPOEKTHOM e TEIbHOCTH.

AN

Pa3paboTtka pexsiaMHON KaMITaHUU U Melua-TjIaHa IPOBMKEHUS POEKTA.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerenuu
TOCTHKEHHMSI pe3ynbTaTa)




«3a4YTCHO»

YK-2

@opmynupyeT npoliieMy, pelieHHe KOTOPO HampsSMYIO CBSI3aHO C
JNOCTWXKEHHEM 1ienu  mpoekra; Omnpenenser CBA3M  MEXITY
MIOCTAaBJIEHHBIMU 33/1a4aMH U OKUJAEMbIE PE3YJIbTaThl UX PEILCHUS;
B pamMkax nocTaBlIEHHBIX 3a/1a4 OIPEIENIAET UMEIOIUECS PECYPCHI U
OTpaHUYEHUs, JACHUCTBYIOIIME IPABOBbIE HOPMbI; AHAIU3UPYET
IIaH-TpauK peanu3aluy MpOeKTa B IIEIOM M BBIOMpaer
ONTUMAJILHBIA CIIOCOO pEIIeHHs MOCTABICHHBIX 33734, HWCXOAS U3
NEHCTBYIOIIMX IIPaBOBBIX HOPM M HMEIOLIUXCA PECYpcoB U
orpannueHuii;  KoHTponupyeT  Xon  BBIIOJHEHHS  IPOEKTA,
KOPPEKTUpPYeT IUIaH-Tpa@UK B COOTBETCTBHM C pE3yJIbTaTaMH
KOHTPOJIS

YK-3

Ompenenser CBOIO poOJIb B KOMaHJE, HWCXOAs U3 CTpaTeruu
COTpyOHMYECTBA  JUISI  JOCTIDKEHWS  IOCTABJICHHOW  IIEJH.
dopMynUpyeT M YUYUTHIBAET B CBOCH JESITEIBHOCTH OCOOCHHOCTH
MOBEJICHUSI TPYNI JIIOACH, BBIAEICHHBIX B 3aBUCHUMOCTH OT
MMOCTaBJICHHON 1Ie7M; AHAIM3UPYET BO3MOXKHBIC IOCIEACTBUS
JINYHBIX JICUCTBUI U TUIAHUPYET CBOM JACHCTBUS ISl JOCTUKEHUS
3aJaHHOTO pe3yibrara; OcymiecTBiaseT oOMeH WHdOpMaIue,
3HAHUSIMA W ONBITOM C WICHAMH KOMaH[Ibl; apryMEHTHUPYET
CBOI0O TOYKY 3pCHHS  OTHOCHTEIBHO  HCIIONB30BaHUS UICH
JIPYTUX YJICHOB KOMAaHABI  JUISI JIOCTHMIKEHHUS TOCTaBICHHOMN
nenu; .YJacTByeT B KOMaHJIHOW paboOTe 10 BBITTOJHCHUIO

«HEC 3a4YTCHO»

YK-2

He dopmynupyer mpoOrneMy, pelieHHe KOTOpPOW HaIpsIMYIO
CBSI3aHO C JIOCTIKEHHEM Lieiu mpoekta He ompenenser cBsa3u
MEX]y TOCTABJICHHBIMU 33J]a4aMU U OKUJaeMbIe PEe3YJIbTaThl UX
pemieHus; B paMkax MOCTaBICHHBIX 3agady HE OIpenelseT
MMEIOIINECS PECYPChl U OTPaHUYCHHUS, JICHCTBYIOIIUE MTPABOBBIC
HopMbI; He ananusupyer mmaH-rpaduk peanu3anuy MpoekTa B
[EJIOM W  BBIOMpAeT ONTUMAIBHBIA  CHOCO0  pelIeHus
MOCTABJICHHBIX 3aJa4, MCXOIsi W3 JEHCTBYIOIIMX IPABOBBIX
HOPM U MMEIOIIMXCS PECYpCOB U orpaHudeHuii; He xoHTpomupyer

YK-3

He ompenensier cBolo posnb B KOMaHZE, HCXOAS W3 CTpPATeTuyu
COTpYIHUYECTBa JUIsl JOCTWXKEHHsl T[OcCTaBieHHOM uenu. He
bopMynHpyeT W yUWUTHIBAET B CBOEU JEATEIBHOCTH OCOOCHHOCTHU
MOBEEHUsl TPYMNI JIOfed, BBIJCICHHBIX B 3aBHCUMOCTH OT
nocTaBieHHO uenu; He aHanmusupyeT BO3MOXHbBIE MOCHEACTBUS
JINYHBIX JEUCTBUUA M IUIAHUPYET CBOM NEUCTBUS ISl JTOCTHXKCHUS
3aIaHHOTO pe3yibrara;, He ocymecTBiusier oOMeH WHGOpMAIHEH,
3HAHUAMU M ONBITOM C YJIEHAMHU KOMAaH]Ibl; apryMEHTHUPYET CBOIO
TOYKY 3pEHUSI OTHOCHUTEIHHO HCIOJIB30BaHUS UICH APYTUX YIEHOB
KOMaHJbl Ui JOCTHKEHUS MocTaBlieHHOW nenu; He ydactByer B
KOMaHJHOW paboTe MO BBHIMOTHEHHUIO TOPYICHUI

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCSsl 10 OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3Y4YCHUIO AMCUMIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCcs HEOOXOIUMO O3HAKOMHTHCS
conepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ Pa3/ielia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.
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B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- CTIOJIb30BaHUE JOTIOTHUTEIBHOTO MaTepHaa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KAHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEPIKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYpChl. COOTBETCTBUE COACpPKAHUS U JIMTEPATypbl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATILHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coep)KaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBl, JOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHuss cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh NMPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IbI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Aneminn A.B., Aupmina B.M., Barpatnonun K.A. Ynpanenue npoextamu: (yHAaMEHTAIBHBIA KypC :
yueOHuK. - MockBa: Beicmas mikona skoHomuku, 2013. - 620 c. - Tekct : snexrponssiii // ObC
«Koncynprant CTyZACHTa By3a 51 Me/By3a [caiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html

2. JIéBkuHa (. A. MyabTHIIPOEKTHOE YIIPABJICHUE U CUCTEMBI IPOCKTHOTO YIIpaBJICHUS : yueOHOe mocodue. -
Mocksa|lbepnmun: dupekr-Menua, 2015. - 160 c. - Tekct : snexkrpoHHbId // DBC «YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=365143

3. JIéBkuna (. A. OpraHu3alMOHHBIH MHCTPYMEHTApUi YIpaBICHHUS IMPOEKTOM : ydyeOHoe mocodue. -
Mocksa|bepnun: upexr-Menua, 2015. - 312 c. - Tekcr : snexrponsblii / DBC «YHuBepcuTeTcKas
oubmuoTeka onnaite» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. PriGanoBa, E. A. YmpaBieHue mpoekramu : yd4eOHO-MeToquueckoe mocobue. - Bech cpok oxpaHbl
aBTOPCKOIO IIpaBa; YIpaBJIeHHE NpoeKTamu. - Tomck: TOMCKUI rocynapCTBEHHBIM YHHUBEPCUTET CHUCTEM
YIOpaBICHUS U paguoaeKTpoHuku, 2015. - 149 c. - Tekcr : snexrponnsiii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/72202.html

2. ®eporoBa E.JI. UH(opManimoHHBIE TEXHOIOTUU U CUCTEMBI : yueO. mocobdue. - M.: U] "OOPYM",
NH®PA-M, 2014. - 352 c.

6.3 NHpIe HCTOYHUKU:

1. ®enepanbHoe xpanwmnie «EnuHas komnmekius nHUQPOBBIX 00pa30BaTENbHBIX PECYypCOB» -
http://school-collection.edu.ru/

2. ®enepanpHbiii moptan «Poccuiickoe oopazoBanue» - http://www.edu.ru/

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI



JUis mpoBeneHWs 3aHATHH MO JUCHMIUIMHE HEOOXOAWMO CIeIyIollee MaTepualbHO-TEXHUYECKOe
obecriedeHre: ydeOHble ayIUTOPHH JUIsl TPOBEACHHS 3aHATUH JIEKIIMOHHOTO M CEMHHAPCKOTO THIIA,
TPYIIOBBIX W HMHIUBHUIYaJbHBIX KOHCYJIBTAllMH, TEKYIIEr0 KOHTPOJIS U TNPOMEXKYTOUHOW aTTeCTallWH,
TIOMEIIIEHUS JUIsl CAMOCTOSTEIbHOM paboThI.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Omneparmonnas cuctema Microsoft Windows 10

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBIIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2.  VYHuBepcuTeTcKas  OMOMMOTEKa  OHJAWH:  JJIEKTpOHHO-OMOmmoreunas  cuctema. —  URL:
https://biblioclub.ru

3. Poccuiickas HanmonanbHas oubmauoreka. — URL: http://nlr.ru
4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Hayunas snexkrponHas 6ubmorexka eLIBRARY.ru. — URL: https://elibrary.ru

6. KoncynbranT cryneHTta. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

7. llpesunentckas 6udnuorexa umenu b.H. Expriiuna. — URL: https://www.prlib.ru
8. FOpaiit: snekrpoHHO-6nOMMoTeyHas cucrema. — URL: https://urait.ru

9. ObC «KoHcynbpTraHT cTygeHTa»: KouleKuuu: MenunuHa. 3npaBooxpaHeHHe. | 'yMaHUTapHblE HAyKH . —
URL: https://www.studentlibrary.ru

10. OBC «YuuBepcuterckast oubnmmoreka onmaita» . — URL: http://www.biblioclub.ru
11. IPR BOOKS: snexrponno-6ubnuoreunas cuctema. — URL: http://www.iprbookshop.ru
12. CnpaBounas npaBoBas cuctema "Koncymnsrant mitoc". — URL: http://www.consultant.ru

DJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B Iporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.
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